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University Profile: 

Name of the university: Abbottabad University of 

Science and Technology (Aust) 

Country: Pakistan 

Website: https://www.aust.edu.pk 

Overall Ranking: 118th/422 

Overall points for the ranking: 6670 

Description: The Abbottabad University of Science and Technology 

(AUST) is a public university located in Havelian, Pakistan. It offers 

undergraduate and postgraduate programs. AUST was started as the 

Havelian Campus of Hazara University in 2008 and got its own charter in 

2015. There are four faculties within the university, listed below. It is affiliated 

with the Higher Education Commission. 

  



 

Analysis of Data: 

• 1st Criteria: Research 
Allocated points by the university: 313 points 
Maximum points for the criteria: 900 points 
---- 

• 2nd Criteria: Internationalization 
Allocated points by the university: 240 points 
Maximum points for the criteria: 700 points 
---- 

• 3rd Criteria: Teaching 
Allocated points by the university: 480 points 
Maximum points for the criteria: 800 points 
---- 

• 4th Criteria: Student Success, and Graduation 
Allocated points by the university: 384 points 
Maximum points for the criteria: 500 points 
---- 

• 5th Criteria: Faculty & Staff 
Allocated points by the university: 474 points 
Maximum points for the criteria: 600 points 
---- 

• 6th Criteria: Funding, Finance, and Grants 
Allocated points by the university: 174 points 
Maximum points for the criteria: 300 points 
---- 

• 7th Criteria: Facilities & Resources, and management 
Allocated points by the university: 117 points 
Maximum points for the criteria: 300 points 
---- 

• 8th Criteria: Social, and Cultural Impact of the University 
Allocated points by the university: 287 points 
Maximum points for the criteria: 400 points 
---- 

• 9th Criteria: Quality Assurance, Accreditation, and Networking 
Allocated points by the university: 328 points 
Maximum points for the criteria: 600 points 



 

---- 

• 10th Criteria: Equity, equality, Diversity, and inclusion 
Allocated points by the university: 352 points 
Maximum points for the criteria: 400 points 
---- 

• 11th Criteria: Foreign Language, and Linguistic Impact 
Allocated points by the university: 96 points 
Maximum points for the criteria: 400 points 
---- 

• 12th Criteria: UN SDGs, and 2030 Agenda 
Allocated points by the university: 104 points 
Maximum points for the criteria: 200 points 
---- 

• 13th Criteria: Labor Market 
Allocated points by the university: 319 points 
Maximum points for the criteria: 400 points 
---- 

• 14th Criteria: Recreation, support, and entertainment 
Allocated points by the university: 258 points 
Maximum points for the criteria: 300 points 
---- 

• 15th Criteria: IT, and computer equipment 
Allocated points by the university: 192 points 
Maximum points for the criteria: 300 points 
---- 

• 16th Criteria: Lifelong learning 
Allocated points by the university: 500 points 
Maximum points for the criteria: 500 points 
---- 

• 17th Criteria: Data Management 
Allocated points by the university: 200 points 
Maximum points for the criteria: 300 points 
---- 

• 18th Criteria: Admissions & Enrollments 
Allocated points by the university: 265 points 
Maximum points for the criteria: 400 points 
---- 



 

• 19th Criteria: Media 
Allocated points by the university: 300 points 
Maximum points for the criteria: 300 points 
---- 

• 20th Criteria: Academic Freedom 
Allocated points by the university: 200 points 
Maximum points for the criteria: 200 points 
---- 

• 21st Criteria: Support of distance learning 
Allocated points by the university: 200 points 
Maximum points for the criteria: 300 points 
---- 

• 22nd Criteria: Innovation and creativity 
Allocated points by the university: 300 points 
Maximum points for the criteria: 200 points 
---- 

• 23rd Criteria: Sustainability and management 
Allocated points by the university: 200 points 
Maximum points for the criteria: 200 points 
---- 

• 24th Criteria: Academic Transparency 
Allocated points by the university: 200 points 
Maximum points for the criteria: 200 points 
---- 

• 25th Criteria: Futuristic Concept of the University 
Allocated points by the university: 187 points 
Maximum points for the criteria: 200 points 

--- 



 

 

About HE Higher Education Ranking: 

The HE Higher Education 

Ranking Project is a scientifically 

grounded, academically 

rigorous, and research-driven 

ranking institution designed to 

assess higher education 

institutions worldwide. Unlike 

traditional ranking systems that 

primarily emphasize prestige 

and historical reputation, this 

ranking focuses on dynamic, real-world performance indicators that drive institutional 

improvement and impact. The HE Higher Education Ranking does not merely classify 

universities; it empowers them. By assessing performance across teaching quality, 

research excellence, governance, 

sustainability, social responsibility, 

and innovation, the ranking provides 

universities with valuable insights into 

their strengths and areas for 

improvement.  

Rather than reinforcing rigid 

hierarchies in higher education, this 

ranking encourages continuous 

development, adaptation, and long-

term institutional excellence. 

Through an inclusive, global, and 

future-focused methodology, HE 

Higher Education Ranking serves as 

both a benchmark for institutional success and a blueprint for meaningful progress in 

higher education worldwide. 

What Makes This Ranking Unique? 

The HE Higher Education Ranking is built on the principles of: 

✅ Academic Transparency & Freedom – Promoting unrestricted access to knowledge, 

research, and institutional data. 



 

✅ Data-Driven Assessment – Measuring universities through 25 comprehensive criteria 

and 138 performance indicators, ensuring an objective and actionable evaluation. 

✅ Social & Scientific Impact – Highlighting 

universities’ contributions to cultural, social, 

and economic development, beyond just 

research output.  

✅ Equity & Inclusivity – Supporting diverse, 

inclusive higher education models and 

eliminating barriers to access. 

✅ Institutional Growth & Improvement – 

Providing universities with clear, data-backed 

roadmaps for enhancing performance across 

teaching, research, governance, and innovation. 

Our Approach 

At HE Higher Education Ranking, our approach is centered on a transformative vision to elevate 

higher education institutions worldwide. Unlike traditional rankings that focus primarily on 

reputation, we emphasize real, fair, and 

equitable Key Performance Indicators 

(KPIs) that offer actionable insights for 

institutional growth and long-term 

development. Our ranking methodology 

ensures that universities are evaluated 

through a transparent, impartial, and 

dynamic framework designed to 

improve institutional operations, 

expand access to higher education, 

support internationalization, enhance 

scientific research, and align academic 

outcomes with labor market needs. We believe that higher education should be inclusive, 

innovative, and responsive to societal and economic challenges. By analyzing performance across 

25 key criteria and 138 indicators, we enable universities to enhance their teaching strategies, 

improve governance models, and foster student success. Our approach supports academic 

transparency and freedom, ensuring that institutions operate in an environment that encourages 

open access to information and data, collaboration, and global mobility.  

Beyond measuring institutional performance, the ranking is designed to drive meaningful change. 

Universities are evaluated not only on their research and teaching excellence but also on their 

cultural, social, and scientific impact. The ranking recognizes institutions that actively contribute 

to societal development, promote social justice and eliminate barriers to equity and inclusion in 

higher education. By encouraging universities to align with global best practices, we empower 



 

them to bridge the gap between education and the labor market, ensuring that graduates are 

equipped with future-ready skills. Through a commitment to fairness, transparency, and 

innovation, HE Higher Education Ranking is 

more than just a classification system; it is a 

strategic tool for universities to measure 

progress, refine their policies, and enhance 

their global standing. By offering a structured 

path to continuous improvement, we enable 

institutions to adapt, evolve, and make a 

lasting impact on higher education 

worldwide. The ranking approach is based 

on supporting academic transparency and 

freedom, access to information and data, 

achieving the cultural, social, and scientific impact of higher education institutions, 

promoting social justice, and eliminating all forms of discrimination and injustice in higher 

education institutions. 

The 2025 Questionnaire: A More Comprehensive and 

Data-Driven Approach 

For the 2025 edition of the HE Higher Education Ranking, we have significantly enhanced 

our questionnaire to ensure a more detailed, data-rich, and insightful assessment of 

participating universities. Recognizing the need for greater precision in evaluating 

institutional performance, we have refined and expanded the questionnaire to collect 

richer and more specific data. This ensures that universities receive customized insights 

tailored to their unique contexts, allowing for a more accurate evaluation of their 

strengths, challenges, and opportunities for improvement.  

The updated questionnaire is 

designed to provide institutions 

with a clearer understanding of 

their development areas, 

equipping them with data-driven 

recommendations for strategic 

enhancement. By delving deeper 

into key performance areas such 

as research output, teaching 

effectiveness, student 

experience, governance, 

internationalization, and societal impact, we ensure that the ranking offers a more holistic 

and meaningful perspective on university performance. The additional depth in the 



 

questionnaire allows for a more nuanced analysis, enabling institutions to identify areas 

of excellence and pinpoint specific opportunities for growth. 

This new approach ensures that the data universities 

submit is not only used for ranking purposes but also 

serves as a roadmap for institutional enhancement. 

With a greater level of detail and specificity, 

universities can leverage their ranking data to 

improve key aspects of their operations, refine their 

academic strategies, and strengthen their global 

engagement. The HE Higher Education Ranking is 

committed to helping institutions maximize their 

potential, and the improvements in the 2025 

questionnaire reflect this dedication. By making the 

questionnaire more comprehensive, we aim to 

provide universities with more precise feedback, 

detailed benchmarking reports, and practical 

recommendations that can support their continuous improvement. Universities that 

engage fully with the new questionnaire will benefit from a more targeted and strategic 

evaluation, empowering them to take proactive steps toward excellence in the global 

academic landscape. 

 

Methodology 

HE Higher Education Ranking is built upon a 

rigorous, data-driven methodology designed to 

enhance the operational effectiveness of higher 

education institutions worldwide. The ranking 

evaluates universities based on a set of carefully 

selected Key Performance Indicators (KPIs), each 

aligned with broader criteria that reflect the 

overall quality, performance, and impact of an 

institution. By employing a transparent and 

structured approach, the ranking provides 

universities with valuable insights into their 

strengths and areas for improvement, fostering 

continuous institutional growth and excellence. 

 

 



 

The Mechanism for inclusion of higher education institutions to the ranking: 

Each year, in November, higher education institutions are invited to participate in the ranking. 

Universities are given a specific timeframe to complete the comprehensive questionnaire, 

which collects detailed information on multiple dimensions of institutional performance. 

Once the submission period closes, the responses are analyzed, and the results are computed 

based on the assigned weight of each criterion. This ensures a balanced and fair assessment 

that considers both qualitative and quantitative indicators.  Following the publication of the 

ranking results, each participating institution receives a personalized, detailed performance 

report. This report not only presents a breakdown of scores across all evaluated criteria and 

performance indicators but also includes tailored recommendations for strategic 

improvement. By leveraging these insights, universities can refine their policies, enhance 

their academic and research strategies, and take informed steps to elevate their global 

standing in subsequent ranking editions. The HE Higher Education Ranking is more than just 

an evaluative framework; it is a strategic tool for institutional advancement, ensuring that 

universities are equipped with the necessary data, feedback, and guidance to achieve 

sustainable growth and long-term excellence.  

No. Criteria Value percentage 

1 Research 9% 

2 Internationalization 7% 

3 Teaching 8% 

4 Student Success, and Graduation 5% 

5 Faculty & Staff 6% 

6 Funding, Finance, and Grants 3% 

7 Facilities & Resources, and management 3% 

8 Social, and Cultural Impact of the University 4% 

9 Quality Assurance, Accreditation, and Networking 6% 

10 Equity, equality, Diversity, and inclusion 4% 

11 Foreign Language, and Linguistic Impact 4% 

12 UN SDGs, and 2030 Agenda. 2% 

13 Labor Market 4% 

14 Recreation, support, and entertainment 3% 

15 Information Technology, and computer equipment 3% 

16 Lifelong learning 5% 

17 Data Management 3% 

18 Admissions & Enrollments 4% 

19 Media 3% 

20 Academic Freedom 2% 

21 Support of distance learning 3% 

22 Innovation and creativity 3% 

23 Sustainability and management 2% 

24 Academic Transparency 2% 

25 Futuristic Concept of the University 2% 

 



 

Structure of the criteria and Main Branches 
HE Higher Education Ranking adopts a comprehensive and holistic approach to 

ranking higher education universities, firmly committed to enhancing their overall 

performance across multiple dimensions. 

 

Branch 1: Research: (22%) 

Research: 9%  

Quality Assurance, Accreditation, and Networking: 6% 

Innovation and Creativity: 3%  

Sustainability and Management: 2% 

UN SGDs and 2030 Agenda: 2%  

Branch 2: Internationalization (21%) 

Internationalization: 7%  

Faculty & Staff: 6%  

Academic Freedom: 2% 

Foreign Language and Linguistic Impact: 4%  

Academic Transparency: 2%  

 

Branch 3: Teaching (20%) 

Teaching: 8%  

Admissions & Enrollments: 4%  

Support of Distance Learning: 3% 

Data Management: 3%  

Futuristic Concept of the University: 2%  

 

Branch 4: Student Success and Graduation (20%) 

Student Success and Graduation: 5%  

Equity, Equality, Diversity, and Inclusion: 4%  

Media: 3%  

Lifelong Learning: 5%  

Recreation, Support, and Entertainment: 3%  

 

Branch 5: Faculty & Resources Management (17%) 

Funding, Finance, and Grants: 3%  

Facilities & Resources and Management: 3% 

Social and Cultural Impact of the University: 4%  

Labor Market: 4%  

Information Technology and Computer Equipment: 3% 

 

  



 

Why Universities Should Join HE Higher Education 

Ranking? 
Higher education rankings are essential for evaluating and enhancing universities' 

performance on a global scale. By participating in a HE Higher Education Ranking, 

institutions gain critical insights into their academic, research, and societal impact, leading 

to continuous development and strategic growth. Rankings provide universities with 

benchmarking tools to measure their competitiveness, governance, and overall 

contributions to education and society.  

The Importance of University Rankings: 

1. Performance Measurement: HE Higher Education Ranking assesses universities 

annually using clear and specific Key Performance Indicators (KPIs), helping 

institutions improve in scientific, research, and social domains. 

2. Global Academic Competitiveness: HE Higher Education Ranking provides a 

structured comparison of universities worldwide, helping institutions strengthen 

their international standing. 

3. Cultural and Social Impact: It reflects the influence of universities on their local 

communities, highlighting community initiatives and global contributions. 

4. Equity and 

Inclusion: HE 

Higher Education 

Ranking 

emphasizes the role 

of universities in 

promoting social 

justice, human 

rights, and equality, 

ensuring fairness 

regardless of race, 

gender, or background. 

5. Labor Market Influence: It helps assess universities' contributions to workforce 

development, job creation, and graduate employability. 

6. Transparency and Academic Freedom: HE Higher Education Ranking highlights 

institutions' commitment to transparency, governance, and academic 

independence. 

7. Social Sustainability: It provides a measure of universities’ sustainability efforts 

and social responsibility. 

8. Parental and Student Guidance: HE Higher Education Ranking allows parents and 

students to compare institutions and make informed educational choices. 

9. Quality of Student Experience: It offers insights into the facilities, resources, and 

student support services available at universities. 



 

10. Alignment with Global Standards: HE Higher Education Ranking measures 

universities’ compliance with international standards, such as the United Nations' 

Sustainable Development Goals (SDGs). 

11. Governance Evaluation: Institutions can use HE Higher Education Ranking to 

assess and enhance their governance structures. 

12. Impact on Policy and Decision-Making: Governments and policymakers use HE 

Higher Education Ranking data to gauge universities' local, regional, and global 

influence. 

13. Financial Oversight: HE Higher Education Ranking helps funding agencies 

understand universities' financial governance, spending mechanisms, and 

scholarship distributions. 

14. Stakeholder Insights: Universities' social, industrial, and regional roles can be 

better understood through HE Higher Education Ranking data. 

Comprehensive Benefits of Participation 

By joining the HE Higher Education Ranking, universities receive a detailed institutional 

report that includes: 

1. Recommendations for 

Growth and Excellence: 

Actionable strategies to 

enhance institutional 

performance. 

2. Identification of Weak 

Points: Analysis of areas 

needing improvement.  

3. Highlighting Strengths: 

Recognition of key areas of 

excellence. 

4. Comparative 

Benchmarking: Insights on 

how the institution 

compares regionally, within the same discipline, and globally. 

5. Best Practices: Strategies from top-performing institutions to inspire 

improvement. 

6. Opportunities for Growth: Identification of untapped areas for development. 

7. Future Trends and Insights: Foresight on trends that universities can leverage. 

8. Impact Analysis: Overview of the university’s contributions to society, industry, 

and the labor market. 

9. Custom Action Plans: A roadmap for sustainable institutional growth. 

10. Predictive Modeling: Data-driven insights for optimizing university operations and 

strategic planning. 



 

Characteristics of the Criteria and Performance Indicators 

in the Ranking: 

The ranking system is designed with a robust framework that ensures credibility, 
reliability, and fairness. The key attributes of its criteria and performance indicators 
include:  

1- Comprehensiveness – The ranking covers 
all critical aspects of higher education, 
providing a holistic evaluation of institutions 
across academic, research, and societal 
dimensions. 

2- Stability – The methodology is structured to 
ensure consistent and reliable results, 
minimizing anomalies or fluctuations in 
performance measurements. 

3- Balance – Each criterion is carefully 
weighted to reflect a fair and realistic 
assessment, promoting meaningful and 
equitable improvements in higher 
education institutions. 

4- Rationality – The standards are practical and attainable, ensuring institutions can 
work towards achieving them without unrealistic expectations. 

5- Fairness – The ranking system is designed to be impartial and universally 
applicable, allowing institutions from diverse regions and backgrounds to 
participate under equitable conditions. 

General Areas Covered by the Ranking? 

The ranking evaluates institutions based on their performance across multiple key 
domains, ensuring a comprehensive assessment of higher education excellence. These 

areas include:  

1. Higher Education 
Institutional 

Management – 
Governance, leadership, 
and operational 
effectiveness. 
2. Educational Impact – 
Quality, accessibility, 



 

and outcomes of the teaching and learning process. 
3. Scientific Research & Innovation – Research output, funding, citations, and 

innovation contributions. 
4. Internationalization – Global partnerships, exchange programs, and international 

student engagement. 
5. University-Society & Labor Market Engagement – Industry collaborations, 

employability rates, and community impact. 

 

What are the higher education institutions that are 

eligible to be included in the ranking? 

The ranking is open to institutions that meet specific academic and research criteria. The 

following types of institutions are eligible for inclusion:  

1. Universities – Public and 
private higher education 
institutions offering degree 
programs. 

2. Higher Education Institutions 
– Colleges and institutions 
providing tertiary education. 

3. Academies & Research-
Based Educational 
Institutions – Institutions 
focused on advanced 
academic and research 
programs. 

4. Scientific Research Institutes – Organizations dedicated to research and 
knowledge advancement in various fields. 

Institutions Not Eligible for Inclusion 

Certain institutions fall outside the scope of the ranking due to their focus areas and 

educational models. These include: 

1. Vocational Institutes – Institutions primarily focused on technical and skills-based 
training. 

2. Training Centers – Short-term training programs that do not provide higher 
education degrees. 

3. Technical Education Centers – Centers specializing in technical and trade 
education rather than academic research. 



 

4. Pre-University Education Institutions – Schools and institutions providing primary 
or secondary education rather than higher education. 

 Key Notes About the Ranking: 

1- Free Access – Participation in the ranking is completely free, ensuring equal 
opportunities for all higher education institutions (HEIs) worldwide. 

2- Continuous Improvement – Key Performance Indicators (KPIs) may be refined and 
enhanced in future editions to reflect evolving trends and best practices in higher 
education. 

3- Institution-Level Comparison – The ranking evaluates institutions holistically, 
providing a comprehensive analysis at the organizational level rather than 
focusing on individual programs or departments. 

4- Global Scope – The ranking transcends geographical and continental boundaries, 
allowing institutions from diverse regions to participate and benchmark 
themselves on an international scale. 

5- Expert Oversight & Development – A dedicated Council of Experts convenes 
regularly to ensure the ranking's integrity, originality, and ongoing evolution, 
adding strategic value to higher education institutions. 

 

  



 

HE Higher Education Ranking in Research and Publications: 

1- Kayyali, M (2023). Introduction to HE Higher Education Ranking: Methodology, 

Criteria, and Indicators (First edition). HE Higher Education Ranking. ISBN: 
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Methodology for Universities. USPTO United States Patent and Trademark Office. 
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Press. ISBN: 9781779640062 
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Solutions. Edwin Mellen Press. ISBN: 9781495512971 

12- Kayyali, M, & Christiansen, Bryan (2024). Insights Into International Higher 

Education Leadership and the Skills Gap. IGI Global. 

13- Kayyali, M. (Ed.). (2024). Building Resiliency in Higher Education: Globalization, 

Digital Skills, and Student Wellness. IGI Global. 

14- Kayyali, M (2024). Quality Assurance and Accreditation in Higher Education: 

Issues, Models, and Best Practices. Palgrave Macmillan (Springer). ISBN: 

9783031666230 

  



 

Insights from Higher Education Ranking 2025 results: 

HE Higher Education Ranking, 2025 Edition included 422 universities from over 55 

countries. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Overview of Performance 

Overview of Performance 

Abbottabad University of Science and Technology (AUST), Pakistan, has demonstrated a strong 
academic presence in the latest higher education ranking. The university's performance reflects its 
commitment to research, faculty development, academic transparency, and futuristic planning. With a 
growing research output, AUST has been actively contributing to the global academic community 
through peer-reviewed publications, indexed journal papers, and conference proceedings. Despite 
being a developing institution, its research activity is steadily increasing, with a significant number of 
publications in Scopus-indexed journals over the last five years. 

In terms of governance, AUST follows democratic decision-making processes, ensuring faculty and 
student representation in key policy changes. The university maintains a transparent approach to 
academic integrity, emphasizing plagiarism prevention and ethical research practices. Furthermore, its 
investment in modern technologies such as artificial intelligence and the Metaverse highlights its vision 
for future-ready education. 

The institution's academic environment is structured around a well-defined operational plan, focusing 
on faculty development and student engagement. By integrating research-driven policies and 
innovative teaching methodologies, AUST is positioning itself as a competitive institution in Pakistan’s 
higher education landscape. 

To provide a visual representation of AUST’s performance, the following insights are included: 

 

1. Bar Chart: Research output over the last five years, highlighting Scopus-indexed papers. 
2. Pie Chart: Distribution of faculty involvement in decision-making and policy influence. 

Here are the visual insights accompanying the overview of Abbottabad University of Science and 
Technology's (AUST) performance: 



1. Bar Chart: Illustrating the research output over the last five years, highlighting the steady 
increase in Scopus-indexed publications. 

2. Pie Chart: Representing the distribution of faculty involvement in decision-making, showcasing 
the balance of influence in university governance. 

These visuals provide a clearer perspective on AUST's academic and governance strengths, reinforcing 
its standing in the ranking evaluation.  

 

Recommendations for Growth and Excellence 

Recommendations for Growth and Excellence 

Abbottabad University of Science and Technology (AUST) has demonstrated a solid academic 
foundation, yet there are several strategic areas where targeted improvements can drive further 
growth and excellence. One of the key areas of focus should be research expansion. While AUST has 
made commendable progress in producing peer-reviewed publications, a stronger emphasis on 
securing international research collaborations and funding opportunities can enhance both the 
quantity and impact of its research output. Establishing dedicated research centers that focus on 
emerging fields such as artificial intelligence, sustainability, and digital transformation can position the 
university as a leader in cutting-edge innovation. 

Another area for improvement lies in faculty development and retention. By introducing more 
structured faculty training programs, encouraging participation in international conferences, and 
offering incentives for research excellence, AUST can attract and retain top-tier academic talent. 
Strengthening industry-academia partnerships will also provide faculty and students with practical 
exposure, helping bridge the gap between theoretical knowledge and real-world application. 

Furthermore, enhancing academic transparency and governance can foster greater institutional trust 
and engagement. AUST should focus on digitalizing administrative processes, making financial and 
academic reports more accessible, and incorporating more student-led initiatives in decision-making 
processes. Increased investments in smart learning technologies, online education platforms, and 
virtual labs can also enrich the student learning experience, making education more interactive and 
globally connected.  

 

 

Identification of Weak Points to Address 

Identification of Weak Points to Address 

While Abbottabad University of Science and Technology (AUST) has made significant strides in various 
academic and administrative areas, there are several aspects that require focused attention to enhance 
overall institutional performance. One of the primary challenges is research funding and international 
collaboration. The university has shown consistent progress in research output, but the proportion of 
high-impact, Q1/Q2 journal publications remains relatively modest. This suggests a need for stronger 
research mentorship programs, international partnerships, and grant acquisition strategies. A more 



structured approach to securing research funding can significantly improve the university’s global 
academic standing. 

Another critical area of improvement is student engagement and employability. While AUST provides 
quality education, industry integration remains limited. Strengthening ties with corporate and 
industrial partners through internships, joint research projects, and career development programs can 
help bridge this gap. A stronger emphasis on skill-based learning, particularly in emerging fields such as 
artificial intelligence, data science, and sustainability, would make graduates more competitive in the 
job market. 

Moreover, academic transparency and governance could benefit from enhanced digitalization. While 
AUST maintains structured governance practices, real-time access to institutional reports, financial 
statements, and faculty performance evaluations would improve institutional trust and efficiency. 
Enhancing digital platforms for student services, faculty evaluation, and curriculum development can 
drive greater transparency and accountability. 

To illustrate these challenges, the following insights are provided: 

1. Box Plot: Comparison of AUST’s research output with peer institutions, highlighting publication 
quality and impact. 

2. Bar Chart: Student employment rate after graduation, showing trends over the past five years. 

By addressing these weak points with targeted strategies, AUST can further solidify its position as a 
leader in higher education and ensure long-term sustainability and academic excellence. 

Here are the visual insights accompanying the identification of weak points at Abbottabad University 
of Science and Technology (AUST): 

 

1. Box Plot: A comparative analysis of AUST’s research output in Q1/Q2 journals against peer 
institutions, highlighting areas for improvement in publication impact. 

2. Bar Chart: Trends in student employment rates over the past five years, showing gradual 
improvement but indicating the need for stronger industry linkages. 



These insights help pinpoint areas where strategic efforts can drive significant institutional 
improvements.  

 

Highlights of Strong Points to Celebrate 

Highlights of Strong Points to Celebrate 

Abbottabad University of Science and Technology (AUST) has demonstrated impressive achievements 
in several critical areas that deserve recognition and celebration. One of the university's standout 
strengths is its research output. While there is room for further growth, AUST has consistently produced 
a significant number of peer-reviewed publications, many of which are indexed in reputable databases 
like Scopus. This reflects the university's commitment to advancing knowledge in key academic fields, 
and it is a testament to the hard work and dedication of its research faculty. 

Another strength of AUST is its emphasis on academic integrity and governance. The university has 
established a transparent system for ensuring ethical research practices, such as plagiarism prevention 
mechanisms, and maintains a clear structure for faculty and student involvement in institutional 
decisions. This creates an atmosphere of trust, transparency, and collaboration, fostering a healthy 
academic environment. 

The university’s forward-thinking approach to modernizing education also stands out. AUST has shown 
significant investment in incorporating cutting-edge technologies into its curriculum. The integration of 
artificial intelligence, data science, and other emerging technologies into both teaching and research 
activities helps students and faculty stay at the forefront of global educational trends.  

 

Multi-Year Improvement Plans 

Multi-Year Improvement Plans 

To ensure continued growth and development, Abbottabad University of Science and Technology 
(AUST) should implement a comprehensive multi-year improvement plan. This plan should be 
structured in phases, with clear short-term, medium-term, and long-term goals to align the university’s 
performance with global standards. In the short term, AUST should focus on enhancing its research 
output by establishing dedicated research groups in emerging fields and increasing faculty research 
training. Immediate actions could include expanding partnerships with international universities, which 
will increase access to funding and collaborative opportunities. Additionally, creating a system for 
better tracking and incentivizing research productivity can motivate faculty to publish in higher-impact 
journals. 

In the medium term, AUST should invest in student employability initiatives, such as developing 
stronger industry connections and creating robust internship programs. Furthermore, building a digital 
infrastructure for academic and administrative purposes will streamline processes, improve 
transparency, and enhance the overall student experience. Introducing a more structured approach to 
career counseling and job placement will ensure that graduates are better equipped to enter the job 
market. To solidify its research presence, AUST could also consider expanding its academic programs, 
particularly in high-demand areas like artificial intelligence and data science. 



Long-term goals should focus on positioning AUST as a global leader in research and innovation. This 
involves a sustained commitment to improving faculty development, increasing research funding, and 
enhancing infrastructure. Over the next 5–10 years, the university should aim to become a major hub 
for research-driven education in South Asia, attracting top-tier faculty and students from around the 
world.  

 

 

Predictive Modeling 

Predictive Modeling 

Using predictive analytics, we can project the potential improvements in Abbottabad University of 
Science and Technology (AUST) over the next 3-5 years, assuming the implementation of targeted 
strategies. If AUST increases its research funding by allocating a larger portion of its budget to research 
grants and collaborations, it is expected that its research output will significantly improve. By targeting 
high-impact publications, especially in fields such as artificial intelligence and sustainability, the 
university can elevate its position in international rankings. Increased funding will also foster 
innovation, attract top-tier faculty, and establish new research centers, further boosting its global 
presence. 

Simultaneously, enhancing student support services could lead to a marked improvement in retention 
rates, employability, and overall student satisfaction. By investing in career counseling, internships, and 
industry partnerships, AUST can improve the employability of its graduates, ensuring that they are 
better equipped to enter the job market. Over time, these efforts will improve the university’s 
reputation, drawing in more students and potential faculty, thus creating a positive feedback loop that 
drives continuous improvement. 

In the next 3-5 years, AUST’s ranking could improve significantly if these strategies are implemented 
effectively. By combining increased research funding with robust student support services, the 
university can enhance both its academic standing and its ability to attract high-achieving students and 
faculty.  

 

 

Scenario Planning 

Scenario Planning 

Scenario planning allows Abbottabad University of Science and Technology (AUST) to simulate different 
strategies and predict their potential impacts on overall performance. By considering variables such as 
increasing international student enrollment or investing in new research centers, AUST can assess how 
these decisions may affect its rankings, financial health, and academic reputation. 

For example, if AUST were to increase its international student enrollment by enhancing its global 
outreach programs and offering competitive scholarships, it could potentially diversify its revenue 
streams, enhance its cultural diversity, and boost its global reputation. This increase in international 
students would likely lead to a more vibrant campus life, attracting top-tier faculty and fostering a 



global network of alumni. The positive outcomes of this strategy would include an improvement in 
student engagement and academic performance, which would reflect positively in national and 
international rankings. 

Alternatively, if AUST were to focus on investing in new research centers that specialize in emerging 
fields like artificial intelligence, renewable energy, or biotechnology, the university could position itself 
as a leader in these fields, attracting additional funding and partnerships. A stronger research presence 
could lead to increased collaboration with international institutions and greater visibility in academic 
circles. As a result, AUST would see a marked improvement in its academic rankings, faculty 
recruitment, and research output.  

 

White paper 

White Paper: A Comprehensive Path to Growth and Excellence for Abbottabad University of Science 
and Technology (AUST) 

Introduction 

Abbottabad University of Science and Technology (AUST) stands as a beacon of higher education in 
Pakistan, striving to deliver quality education while fostering research and innovation. As universities 
around the world face increasing competition, AUST is in a critical phase of its development, with 
aspirations to enhance its global visibility, improve educational outcomes, and contribute meaningfully 
to research. To achieve these goals, a comprehensive evaluation of the university’s strengths and 
weaknesses is essential, as it provides a basis for informed decision-making. This white paper provides 
a detailed analysis of AUST’s performance, acknowledges the limitations of ranking systems, and 
proposes actionable recommendations for its sustainable growth and excellence. 

Comprehensive Analysis of AUST's Strengths and Weaknesses 

AUST's performance, much like any educational institution, is shaped by various factors that contribute 
to its research, teaching, faculty development, internationalization, and infrastructure. These areas are 
critical for the university’s success and are fundamental to understanding where improvements can be 
made. 

Research 

Research stands at the heart of any university’s reputation, and AUST has made notable strides in this 
area. The university has steadily increased its research output, publishing papers in well-regarded 
journals and gaining recognition in various academic fields. However, while AUST has made 
commendable progress, there is room for improvement in terms of the impact of its research. The 
university could benefit from fostering international research collaborations, securing more funding, 
and targeting higher-impact publications. This would raise its profile within the academic community 
and improve its ranking in global research assessments. 

Additionally, there is an opportunity to diversify research topics. While AUST has focused on certain 
disciplines, expanding research efforts into emerging fields such as artificial intelligence, renewable 
energy, and biotechnology could place the university at the forefront of global research innovation. A 



stronger emphasis on interdisciplinary research could also enhance the university’s global reputation 
and contribute to the development of knowledge in key global issues. 

Teaching 

AUST’s teaching framework is robust, offering a wide range of academic programs designed to cater to 
the diverse needs of its students. The faculty at AUST is dedicated, with many members actively 
contributing to research and academia. However, there is a need for enhanced pedagogical training to 
ensure that teaching methods are aligned with global best practices. Integrating modern teaching tools, 
such as digital learning platforms and virtual labs, would help the university offer a more interactive 
and engaging learning experience. 

Moreover, incorporating experiential learning opportunities, such as internships and collaborative 
projects with industry, would provide students with valuable real-world experience. This would not only 
enhance the quality of education but also improve students' employability upon graduation. 

Faculty 

AUST’s faculty is a significant strength of the university. Many faculty members are actively engaged in 
research and contribute to the academic community. However, there is a need for increased 
professional development to support the university’s growth. Providing faculty with access to 
international conferences, research funding, and teaching workshops would foster an environment of 
continuous learning and development. 

To attract and retain top-tier faculty, AUST must offer competitive salaries, incentives, and 
opportunities for career progression. The university could also benefit from creating a more 
comprehensive system for evaluating faculty performance, ensuring that teaching excellence and 
research output are equally prioritized. 

Internationalization 

One of the most significant areas for growth at AUST is internationalization. While the university has 
made strides in welcoming international students and engaging in collaborative research, there remains 
substantial room for improvement in this area. Increased international student enrollment, particularly 
from countries outside South Asia, would enhance the cultural diversity of the campus and provide 
students with a broader worldview. 

Furthermore, establishing partnerships with universities across the globe would enhance AUST’s 
research output, improve faculty development, and provide students with opportunities for exchange 
programs. These partnerships could also provide access to international funding opportunities, which 
could be used to support research and academic development at the university. 

Infrastructure 

AUST has made significant investments in infrastructure, but there is still much to be done to create a 
state-of-the-art learning environment. While the university’s facilities are adequate, upgrading 
classrooms, laboratories, and libraries would ensure that students and faculty have access to the tools 



and resources they need for academic success. Additionally, greater investment in digital infrastructure 
is essential for enabling online learning, digital collaboration, and virtual research activities, especially 
in the context of the ongoing digital transformation of higher education worldwide. 

Balanced Methodology 

In evaluating AUST’s strengths and weaknesses, it is important to acknowledge the limitations of 
ranking systems. Rankings often fail to capture the full breadth of an institution’s impact, and they rely 
heavily on quantitative measures such as research output and financial resources. These metrics are 
important, but they do not always account for factors like teaching quality, student satisfaction, and 
the long-term impact of a university’s programs. 

Therefore, a balanced methodology is essential when evaluating AUST’s performance. While 
quantitative measures like publication counts, funding levels, and international collaborations are 
critical, qualitative measures such as student engagement, faculty satisfaction, and the university’s 
impact on local communities must also be considered. By combining both qualitative and quantitative 
assessments, AUST can gain a more holistic view of its strengths and areas for improvement. 

Actionable Recommendations for Growth 

To foster sustainable growth and academic excellence, AUST must focus on several key areas: research, 
teaching, internationalization, faculty development, and infrastructure. These areas should be viewed 
as interconnected, with each contributing to the university’s overall success. 

1. Research Expansion: AUST should focus on securing more international research collaborations 
and expanding its research output in emerging fields. Investing in research centers and securing 
funding from international sources will raise the university’s profile in global research rankings. 

2. Faculty Development: To maintain high teaching standards, AUST should invest in professional 
development for its faculty. Providing opportunities for faculty members to engage in research, 
attend conferences, and participate in teaching workshops will help improve the overall 
academic environment. 

3. Internationalization: Increasing international student enrollment and developing global 
partnerships should be prioritized. Offering scholarships, creating exchange programs, and 
enhancing research collaborations will strengthen the university’s global presence. 

4. Infrastructure Upgrades: Investing in both physical and digital infrastructure is essential for 
supporting teaching and research activities. Upgrading classrooms, laboratories, and libraries, 
while also investing in online learning platforms, will enhance the student experience and 
support faculty research. 

Strategic Future Outlook 

The future of higher education is driven by innovation, sustainability, and global collaboration. AUST 
has a unique opportunity to position itself as a leader in these areas. By focusing on cutting-edge 
research in emerging fields, embracing digital transformation, and fostering a culture of global 
collaboration, AUST can remain competitive and relevant in the rapidly changing landscape of higher 
education. 



Investing in sustainability practices, both in research and in daily operations, will also be key to ensuring 
that the university remains adaptable to future challenges. Incorporating sustainable technologies into 
research projects, fostering eco-friendly campus practices, and engaging with global sustainability 
initiatives will enhance AUST’s reputation and align it with emerging trends in academia. 

Holistic Approach for Long-Term Sustainability 

Beyond rankings, AUST must focus on holistic institutional development to ensure long-term 
sustainability. This means prioritizing student success, fostering a positive campus environment, 
ensuring faculty development, and investing in infrastructure that supports both academic and 
extracurricular activities. By taking a long-term view of institutional growth, AUST can continue to 
improve its academic reputation, attract high-quality students and faculty, and contribute meaningfully 
to the global academic community. 

By implementing these strategies, AUST will not only improve its rankings but also strengthen its 
position as a leading institution of higher learning, recognized for its research, teaching, faculty, 
internationalization, and infrastructure. 

Conclusion 

This white paper outlines the strengths, weaknesses, and actionable strategies for Abbottabad 
University of Science and Technology, with a focus on sustainable growth and academic excellence. By 
embracing innovation, fostering global collaboration, and prioritizing institutional development, AUST 
has the potential to become a leader in higher education. Through strategic planning and dedicated 
effort, the university can navigate the challenges of the future, ensuring long-term success and making 
a meaningful contribution to the academic world. 
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